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Driver Diagram Template 
The driver diagram displays factors the team has identified that will “drive” the change needed to achieve the aim. The diagram illustrates 
a cause-and-effect relationship and begins with secondary drivers which will impact primary drivers which will impact the aim.

Instructions: Identify the team aim, primary drivers, secondary drivers, and change ideas. 

1) First, state the aim of your improvement project. This statement should clearly identify what will be improved, by how much, for 
whom, and when. Develop this using SMARTER goal prompters (i.e., specific, measurable, attainable, realistic, timely, and redo). 

2) Next, list up to two primary drivers. Primary drivers directly impact the aim.

3) For each primary driver, list secondary drivers that will impact the primary driver. These drivers suggest what the interventions will be.

4) Finally, list specific change ideas that will define the actions needed to impact secondary drivers. 

5) Important note: The format below was developed for simplicity of use. However, secondary drivers may connect to more than one 
primary driver and change ideas may connect to more than one secondary driver. 

Project aim

Primary driver 1 Secondary driver Change idea

Secondary driver Change idea

Secondary driver Change idea

Secondary driver Change idea

mailto:clientservices%40ecri.org?subject=
https://www.ecri.org


e  clientservices@ecri.org    |    w  www.ecri.org
©2024 ECRI. All Rights Reserved. MS4669

Primary driver 2 Secondary driver Change idea

Secondary driver Change idea

Secondary driver Change idea

Secondary driver Change idea

About ECRI 
ECRI is an independent, nonprofit organization improving the safety, quality, and cost-effectiveness of care across all healthcare settings. With a focus 
on healthcare technology and safety, ECRI is the trusted expert for healthcare leaders and agencies worldwide. The Institute for Safe Medication 
Practices (ISMP) is an ECRI affiliate. Visit ecri.org.
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